








1. Discovery and Inventory of Publicly Available PDF Files
UKund Inc. will conduct a complete discovery and inventory analysis of all PDF files 

currently hosted on the Solano County public websites and associated subdomains. 

This process includes: 

• Automated web crawling and mapping of all publicly accessible PDF documents.

• Identification of duplicate files.

• Generating a comprehensive PDF Inventory Report that includes URLs, location

and page counts.

• Providing this report as the foundational dataset for prioritizing remediation efforts.

Deliverable: A complete PDF invento� re�ort, categorized list of all public PDF files with 

their compliance status. 

2. ADA Compliance Check and Remediation of PDF Files

The core offering of UKund lnc.'s engagement is the comprehensive ADA and Section 

508 compliance check and remediation for Solano County's PDF documents. 

Each document will undergo a multi-step remediation process, including: 

• Accessibility tagging and structure validation.

• Creating logical/holistic/user-friendly tag trees.

• Applying and verifying alternative text for images and figures.

• Tagging lists, tables, and hyperlinks appropriately.

• Verifying color contrast and consistent document design.

• Final compliance validation using tools like Adobe Acrobat Pro, PAC and

Common look.

• Manual testing using assistive technologies (JAWS, NVDA, VoiceOver).

• County will prioritize the files identified during the discovery phase (deliverable 1)

and give the list of these files in batches to vendor for remediation.

• Itemized file comP-lexity and estimated cost for each document in the batch

selected by the county.

Deliverable: Fully remediated and validated PDF files in batches that meet Section 508 

and ADA accessibility standards. 

Page 3 of 11

Megan Richards
Highlight

Megan Richards
Highlight



3. PDF Files Conversion to Accessibility Compliant HTML Pages

(Optional)
For departments seeking enhanced accessibility and web performance, UKund Inc. offers 

conversion of PDF files into HTML pages. This service transforms static PDF content 

into fully responsive, accessible web pages optimized for as per website theme. 

Our approach ensures: 

• Accurate translation of layout and content structure.

• Proper tagging and heading hierarchy for assistive technologies.

• Compliance with WCAG 2.2 Level AA standards.

• Optimized performance for fast web loading and improved searchability.

Deliverable: Accessible HTML pages mirroring the original PDF content with WCAG­

compliant structure. 

Note: This service offering is outside the scope of the current project. 
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4. Quarterly Website ADA Testing
To maintain ongoing compliance, UKund Inc. offers a Quarterly Website ADA Testing 

for Solano County's main and departmental websites. 

Each audit includes: 

• Evaluation of up to 20 key web pages per quarter (rotating or by priority).

• Manual and automated testing using industry-standard tools (e.g., WAVE, Axe,

Siteimprove, Lighthouse).

• Review for WCAG 2.2 Level AA compliance, including structure, navigation, color

contrast, and ARIA labeling.

• Detailed Audit Report summarizing findings, remediation recommendations, and

compliance scores.

Deliverable: Quarterly ADA Audit Report with actionable remediation recommendations 

and compliance tracking metrics. 

Note: This is an a la carte service offering that the County may utilize as needed. The cost 

for this service is based on a per-testing-session rate. 
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5. Quarterly Live Online Training for ADA and Section 508 Compliance
To empower Solano County staff with the knowledge and tools needed for ongoing 

compliance, UKund Inc. offers Quarterly Live Online Training Sessions. 

These sessions are interactive and led by certified accessibility specialists, covering: 

• Overview of Section 508 and ADA digital compliance requirements.

• Best practices for creating accessible PDF, Word, and web content.

• How to identify and fix common accessibility issues.

• Demonstrations using Adobe Acrobat, Microsoft Office, and accessibility checkers.

• Q&A sessions with County staff to address specific use cases.

Deliverable: Quarterly 120-minute live training sessions with references and hands on 

exercises for attendees. 

Note: This is an a la carte service offering that the County may utilize as needed. The cost 

for this service is based on a per-training-session rate. 
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Summary of Service Offering 

!Service Offering

1. PDF Files Discovery

2. PDF to HTML Conversion

(Out of Sco11_e)

3. Quarterly Website ADA

Testing

4. ADA Compliance check &

Remediation of PDF files

5. Quarterly ADA Training

IIDescri ption

Crawl and identify all public 

PDFs across County websites 

Convert PDFs into accessible 

HTML pages 

Evaluate up to 20 web pages 

per quarter for compliance 

Remediate all PDFs for Section 

508 & ADA compliance 

Live staff training on 

accessibility and compliance 
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Deliverable 

Inventory report with 

file details 

WCAG-compliant 

HTML files 

ADA Audit Report 

with findings 

Fully accessible, 

validated PDFs 

Live sessions 




















































