
County of Solano
Contract Review Worksheet

Contract Number:
(Dept., Division, FY, #)

Authority:

Dept Head Execute

CAO Execute

BOS Approval Required

NOTE: Please review all instructions on the back of this worksheet before you begin processing.

1. Department/Division: 2. Date:

3. Contract Administrator: 4. Phone Ext:

5. Contract Attributes:    Original    Bid/RFP Required? YES     NO   

   Expenditure    Revenue
  Sole Source Contract?      Bid/RFP No:

   Intergovernmental
   Personal/Professional Svcs 
   Purchase of Goods
   Lease
   Construction
   Other

   YES      NO 
Date   

Please attach copy of Bid/RFP or justification.

  Amendment/Change Order
Amendment/Change Order Number

Contract No:  

Date:      

Please attach copies of original/amendments

6. Description of Contract: Name of Contractor:

EIN     SSN   

9.
Is Contractor a California Public Pension Plan Retiree? YES   NO
If yes: Name of Public Pension Plan:  Date of Retirement:

10.

Does Contractor have a personal relationship in a direct line of supervision in your Department?            YES      NO
If yes, please describe relationship:     

Does Contractor have a personal relationship with someone in another Department?       YES        NO
If yes, please provide Department and describe relationship:  

11. Has County contracted with Contractor previously during this fiscal year?    YES    NO

Please list County department if other than the department listed on number 1 above.

12. Effective Date:
Original Contract:     
This amendment:     

13.
Termination Date:
By this amendment:

14. Contract Budget: 15. Payment Terms: 16. Source of Funds:

Original Contract Amount: $
   Prepaid
   Arrears 

   Monthly

Quarterly
   Progress
   Other

   Fed/State Grant
   Fed/State Funding
   CountyTotal of Previous 

Amendments:
$

Current Amendment: $    Fixed
   Actual
   Estimate

Specify:________________

_ Fed Catalog No:    

Total Amount of Contract $ State Legislation:

17. Fund:
Budget 
Unit:

Sub-object: 18. Current Appropriation Sufficient? YES  NO

19. Proposed Board of Supervisors Agenda Date, if required.  Please attach agenda summary and ATR request.

20. Remarks

County Counsel

HR Analyst (for Contract Employees) or 
Risk M g m (for insurance changes) 

21. Signature Route:

epartment Contract Administrator

CAO Analyst

Rev 202    

Timothy Flanagan (May 29, 2025 10:29 PDT)

William Emlen (Jun 12, 2025 13:11 PDT)
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SECOND AMENDMENT TO STANDARD CONTRACT 
BETWEEN COUNTY OF SOLANO and CPS HR CONSULTING 

 
This Second Amendment (“Second Amendment”) is entered into as of the 10th day of June, 2025, between the 
COUNTY OF SOLANO, a political subdivision of the State of California ("County") and 
CPS HR Consulting, ("Contractor"). 
 
1. Recitals 
 

A. The parties entered into a contract dated November 16, 2023 (the “Contract”), in which Contractor agreed to 
provide contracted help to recruit for five (5) vacancies. 

 
B. The First Amendment was entered into on May 7, 2024 and represents an increase of $87,500.00 and a seven 

(7) month extension of the Contract to recruit for an additional five (5) vacancies. 
 

C. This Second Amendment represents an increase of $105,000.00 and a one (1) year extension of the Contract 
for an additional six (6) vacancies.  

 
D. The parties agree to amend the Contract as set forth below. 

 
2. Agreement. 
 
 A. Term of Contract. Section 2 is deleted in its entirety and replaced with: 
 
 The Term of this Contract is November 7, 2023 through June 30, 2026 
 
 B. Amount of Contract. Section 3 of Standard Contract is deleted in it’s entirety and replaced with: 
 
 The maximum amount of this Contract is $280,000.00. 
 
 C. Scope of Work. Subsection (a) of Section 2 in Exhibit A is amended to read as follows: 
 

(a) Contractor shall provide the services described in the proposals attached to and incorporated into this 
Contract as Exhibit A-1, Exhibit A-2 and Exhibit A-3. 

 
D. Budget 

 
 Exhibit B-2 is amended to include Exhibit B-2A, attached and incorporated into this Second Amendment.  
 
3. Effectiveness of Contract. 

 
Except as set forth in this Second Amendment, all other terms and conditions specified in the Contract remain 

in full force and effect. 
 
COUNTY OF SOLANO, a Political        CPS HR CONSULTING 
Subdivision of the State of California 
 
 
By _________________________        By ______________________ 
 Bill Emlen, County Administrator        Sandy MacDonald-Hopp, CFO 
            
APPROVED AS TO FORM 
 
 
By _____________________ 
     Megan Callaway, Dep. County Counsel 

05/27/2025

05/29/2025

William Emlen (Jun 12, 2025 13:11 PDT) 06/12/2025
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PROPOSAL 

County of Solano 
Department of Information Technology 

Recruitment and Selection Services 

April 3, 2025 

SUBMITTED BY: 
CHRISTINA BATORSKI PEACOCK 
Manager, Talent Acquisition & HR Services 

CPS HR Consulting 
2450 Del Paso Road, Suite 220 
Sacramento, CA 95834 
P: 916-471-3358 
masher@cpshr.us 
Tax ID: 68-0067209 

www.cpshr.us 

Your Path to Performance 
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2450 Del Paso Road, Suite 220 Sacramento, CA 95834 www.cpshr.us Tax ID: 68-0067209

April 3, 2025

Aaron Barak
Chief Technology Officer
County of Solano, Department of Information Technology 
675 Texas Street, Suite 3700
Fairfield, CA 94533

Submitted via email to: abarak@solanocounty.com, smgrover@solanocounty.com, and jlmccoy@solanocounty.com

Subject: Ongoing Recruitment and Selection Services

recruitment and selection services for 6 new recruitment efforts.

CPS HR delivers personalized results-oriented service, utilizing best practice methods and strategies 
from our team of experts. You will find that:

We are practiced at providing exemplary and responsive service for a variety of HR services.
CPS HR has held many contracts with local government agencies, so we know how to be
responsive to your unique needs. We have the staff, expertise, and resources to provide top-
notch professional audit and review services and we are also full-service HR practitioners.

We bring in-depth understanding of all local government operations, programs, and services.
CPS HR has been helping public agencies meet their human resource needs for nearly 40 years.
Our team of experts includes a variety of professionals with the credentials and direct public
agency experience necessary to deliver technically accurate content in an innovative and
engaging manner.

We have a commitment to maintaining open communications with the County.
Our project team will focus on integrating with your team and maintaining open
communication with your staff to ensure that every activity is completed in a quality manner
and adheres to the timeline and budget.

We are confident in our expertise and ability to meet your recruitment and selection needs and are 
most excited to work with the County.

Thank you for the opportunity to be considered for this assignment. Should you have questions or 
comments about the information presented in this proposal, please contact Christina Batorski 
Peacock at cbpeacock@cpshr.us (916) 471-3426.
Sincerely,

Christina Batorski Peacock
Manager, Talent Acquisition & HR Services
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Proposal for Solano County
Recruitment and Selection Services

Phase I
Strategic 

Recruitment 
Plan

Phase II
Marketing & 
Applicant 
Screening

Phase III

Selection

Recruitment and Selection Services

Methodology and Scope of Work
Our proposed process is designed to provide the County with the full range of services required to 
ensure the ultimate selection of a new Incumbent uniquely suited to the County needs.

PHASE I Strategic Recruitment Plan
The first step in this 
recruitment and selection process; and the schedule. CPS HR is prepared to meet with key stakeholders 
to obtain input in developing the ideal candidate profile and to assist us in understanding key issues and 
challenges. Activities for this phase at each recruitment level will include:

Foster client collaboration.
Create a tailored plan for your agency and position.
Define ideal candidate profile with hiring authority and key stakeholders.
Identify testing/assessment needs.

PHASE II Outreach, Advertising, and Applicant Screening

advertising, combined with personal contacts with qualified individuals from our extensive database.

CPS HR will prepare, submit for your approval, and publish advertisements in appropriate magazines, 
journals, newsletters, job bulletins, and websites to attract candidates on a nationwide, regional, local, 
or targeted basis based on the recruitment strategy. CPS HR is focused on reaching a diverse candidate 
pool and would recommend publications/websites that are targeted to minority and female candidates.

CPS HR would execute the following tasks for this phase at each recruitment level including:

Create a two-page to four-page colored brochure.
Identify advertising sources.
Coordinate advertising placements.
Create targeted marketing campaigns.
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Proposal for Solano County
Recruitment and Selection Services

Conduct active and passive sourcing of candidates through e-mail, phone, and social media.
Review resumes from interested parties. Candidates who are interested in applying will be
directed to complete an application in the applicant tracking system, NEOGOV, prior
to being interviewed.
Develop and administer secondary rated screening.
Provide a list of qualified candidates.

PHASE III Selection
CPS HR will design a selection process based on information gathered in Phase I. We will meet with the 

candidates.

We can coordinate all aspects of the selection process for the County. This includes preparing 
appropriate materials such as interview questions, evaluation packets, and other assessment exercises; 
and facilitating the interviews, virtually or onsite.

CPS HR will be available to complete the following components of this phase at each recruitment level:

Develop interview questions and/or other requested selection tools.
Develop and facilitate training of interview panel for interview process.
Coordinate all candidate communication and scheduling.
Facilitate hiring interview process.
Conduct professional reference checks available upon request.
All contingent and final offers will be reviewed by the Solano County Department of Human
Resources prior to delivery to the candidate.
Prepare a written report that summarizes the results of the recruitment process

s to recruit a robust pool of qualified individuals that meet the ideal candidate
profile in the initial recruitment effort.  For specialized or hard to fill positions such as those in the 
areas of Engineering, Information Technology, and Planning, it is possible we may have to run a 
second or third recruitment effort collaborating with the County to make any necessary changes to 
the ideal candidate profile, brochure, advertising, or outreach efforts to ensure we are targeting the 
right talent.  If the recruitment is unsuccessful after a third effort, we would regroup with the County 
to discuss alternative options.
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Proposal for Solano County
Recruitment and Selection Services

Timeline
The project team CPS HR has selected is prepared to begin work upon receipt of a fully executed 
contractual agreement. Depending on the recruitment level selected, recruitment and selection 
activities can be completed in two to four months. The precise schedule will depend on the placement 
of advertising in the appropriate professional journals, and the ability to schedule, as quickly as possible, 
the initial client kick off meeting. A proposed schedule of major milestones is presented below.

Task Name Phase I Phase II Phase III

Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Middle Management/
Specialized

Pricing Structure
Recruitment Service Flat Rate Cost per Recruitment

Multiple Recruitment Discount
(inclusive of expenses)

Total Contract Value for
six (6) full recruitments

Various Titles
Up to six (6) new full recruitments

$17,500 $105,000

Middle Management/Specialized Recruitments*
Six Month Service Guarantee

If the employment of the candidate selected and appointed by the County as a result of a full middle 
management/specialized recruitment (Phases I, II, and III) for any of the six (6) recruitments under 
this proposal/contract comes to an end before the completion of the first six (6) months of service, 
CPS HR will provide the County with professional services to appoint a replacement. Professional 
consulting services will be provided at no cost. The County would be responsible only for reimbursable
expenses. This guarantee does not apply to situations in which the successful candidate is promoted 
or reassigned within the organization during the six (6) month period. Additionally, should the initial 
recruitment efforts not result in a successful appointment, CPS HR will extend the aggressive recruiting 
efforts and screen qualified candidates until an offer is made and accepted. CPS HR does not provide a
guarantee for candidates placed as a result of a partial (Phase I & II) recruitment effort.

* require a unique skill set and/or are hard to fill
particular those falling into the categories of Information Technology, Engineering, and Planning.
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County of Solano Exhibit B-2A 
Standard Contract  Budget 

Exhibit B 
Page 1 of 1 

EXHIBIT B-2A 
BUDGET DETAIL AND PAYMENT PROVISIONS 

 
 

1. METHOD OF PAYMENT 
  
 Upon submission of an invoice by Contractor, and upon approval of County's 
representative, County shall endeavor to, within thirty days of receipt, pay Contractor for services 
rendered, up to the maximum amount provided for below.  Each invoice must specify services 
rendered, to whom, date of service and the amount being charged. 
 
 
 
 
 
 
 
 

 
 
 

2. PAYMENT IN THE EVENT OF EARLY TERMINATION 
 
 In the event of early termination by County, Contractor will be paid all allowable fees 
and expenses that have been incurred or earned in connection with the completed and accepted 
performance and deliverables of the services up through the effective date of such termination. 
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