Resolution No. 2025-145

RESOLUTION OF THE SOLANO COUNTY BOARD OF SUPERVISORS
HONORING MEGAN M. GREVE, DIRECTOR OF GENERAL SERVICES,
UPON HER RETIREMENT WITH 19 YEARS OF DISTINGUISHED PUBLIC SERVICE, INCLUDING 7 YEARS OF
SERVICE TO SOLANO COUNTY

WHEREAS, Megan M. Greve began her employment with the Solano County General Services as the Director of General Services on August
27, 2018, consistently exemplifying unwavering dedication to public service, characterized by excellence, integrity, and innovation; and

WHEREAS, Ms. Greve has contributed 19 years of dedicated public service, beginning in 2006 as a Management Analyst-Project Manager
for the City of Lathrop. She went on to serve as a Senior Analyst with the Sutter County Administrator's Office in 2010, was promoted to

Deputy County Administrator in 2012 and in recognition of her exceptional services, Ms. Greve became Sutter County’s first General Services
Director in 2013; and

WHEREAS, Ms. Greve joined Solano County in 2018 as the Director of General Services, where she has overseen a diverse and vital
portfolio, including Administrative Services - Support Services (Fiscal and Administrative Support, Purchasing, Mail Services, Surplus,
Records Management), Capital Projects Management (including Real Estate Services), Facilities Maintenance (Operations, Grounds
Maintenance, Custodial Services), Fleet Management, Nut Tree Airport, and the creation of a new Energy and Utilities Division; and

WHEREAS, Ms. Greve holds a Bachelor of Science in Animal Science from the University of California, Davis and a Master of Business
Administration from Northern Arizona University. Ms. Greve is a Credentialed California County Senior Executive through the California State
Association of Counties (CSAC) Institute and has been recognized as both a CSAC Fellow and a Mentor; and

WHEREAS, Ms. Greve has demonstrated a strong commitment to professional development and knowledge-sharing through active
involvement in professional networks. She served as Director of Finance for the Women in Project Management Special Interest Group. Ms.
Greve currently serves as Treasurer on the Board of Directors for the California General Services Administration. Ms. Greve earned the

prestigious Achievement of Excellence in Procurement (AEP) award from the National Procurement Institute for outstanding leadership,
innovation, advancement in procurement; and

WHEREAS, Ms. Greve has been a visionary leader, implementing innovative and sustainable programs and services, including leading the
$53 million Countywide Energy Conservation and Resilience Project, installing solar photovoltaic systems across multiple campuses to
enhance energy resilience and ensure service continuity during Public Safety Power Shutoffs and other outages, and transitioning the
County’s diesel fleet to RD99 renewable diesel to significantly reduce carbon emissions and environmental impact. She also supported the
passage of Assembly Bill 1957 (Wilson), expanding best-value contracting under Public Contract Code (PCC) §20155 to all California
counties, improving contractor quality over traditional low-bid practices; and

WHEREAS, Ms. Greve led her team through multiple disaster recovery efforts, including the response to the LNU Lightning Complex Fire,
which involved emergency repairs, construction of new public safety communications infrastructure, and the establishment of a Local
Assistance Center (LAC) to support affected residents. Ms. Greve also ensured operational continuity during the COVID-19 pandemic by
addressing supply chain disruptions, managing construction delays, and implementing safety protocols for County staff; and

WHEREAS, Ms. Greve has overseen significant infrastructure and capital projects, including the construction of the $14.5 million Solano
Residential Mental Health Diversion and Adult Board and Care Facilities in Fairfield, creating new 32-bed licensed residential facilities, and
secured $20 million in federal funding through FEMA Hazard Mitigation Grant Program for the Justice Campus Asset Protection Project,
including upgraded stormwater facilities, security features, and improved pedestrian infrastructure; and

NOW, THEREFORE BE IT RESOLVED, that the Solano County Board of Supervisors hereby honors and recognizes Megan M. Greve for
her 19 years of exceptional public service, including seven years of dedicated service to the citizens of Solano County, and extends its
deepest appreciation and best wishes for continued success, and heartfelt congratulations on her well-deserved retirement.

A gy,

MITCH H. MASHBURN, Chair
Solano County Board of Supervisors

Dated this 24" day of June 2025

ATTEST:
BILL EMLEN, Clerk
Solano County Board of Supervisors

B
Alicia Draves, Chief Deputy Cler




