






staffing needs. This model is rooted in the principles of constitutional law, public transparency, and 
community engagement, ensuring the protection of civil rights while maintaining public safety and 
operational integrity. Over the past two years, the SCSO has worked collaboratively with: 

Vallejo City Manager & Chief of Police 
Sheriff and Administrative Staff 
Solano County Counsel 
Deputy Sheriffs Association 
Vallejo Community Members and Advocacy Organizations (e.g., ACLU) 
California Public Employees Retirement System (Ca/PERS) 
California State Legislature 

These meetings ensured legal, ethical, and operational alignment with stakeholders at every level. 

10. In terms of the operationality of the deployment - as the S.O. is recruiting deputies 
and staffing up, could the partnership be phased in so that we could get support sooner?

Comment: No. This model does not allow for the phasing in of services. The start-up costs and labor 
commitment is subject to a six-month preparation period to meet the terms of the contract. 

11. What is the lead time needed for ordering vehicles, and do we need to start that 
now?

Comment: The ordering of vehicles should occur ASAP and is contingent on the receipt of start-up 
funding from the City of Vallejo. The delivery and up fitting of marked patrol vehicles for service is 
estimated at 6 months. 

12. What would be the payment terms of the contract?

Comment: The City shall pay the start-up costs, liability costs, reserve and insurance costs up 
front. Start-up costs are estimated at approximately $1,439,695. Liability, reserve, and insurance 
costs are estimated at approximately $1,932,700. The City would then pay the Annual Base Cost as 
monthly installments of 1/12 of the agreed annual base price contract amount. Sheriffs fiscal staff 
will forward an invoice to the City by the 15th of each month for services provided in the previous 
month. The City shall pay the Sheriff within thirty (30) days of receipt of the monthly invoice, with 
the exception of year-end ljune invoice}, when the City must forward payment to the Sheriff by the 
published year-end deadline. 

Sincerely, 

Thomas A. Ferrara 

Sheriff-Coroner 
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