
870 Market Street, Suite 1223 

San Francisco, CA 94102 

Toll free: 800.434.8349 

www.nbsgov.com 

April 29, 2019 

Vince Sproete 

Division Chief-Fire Prevention Manager 

City of Vallejo 

555 Santa Clara St., 2nd Floor 

Vallejo, CA 94590 

Re: Proposal for an Update to the 2014 Cost of Service Analysis 

Dear Vince Sproete: 

Thank you for reaching out regarding an update to the work we did together in 2014, titled, "Cost Analysis 

for Fire Protection Services Provided by the City of Vallejo to the East Vallejo Fire Protection District". The goal 

of that effort was to: 

✓ Evaluate the total costs of fire protection services provided by the Vallejo Fire Department to the

District, including: Fire Inspection, Weed Abatement, Pre-fire Planning Administration, Complaint

Handling, Fire Prevention, Fire Training and Public Education, Fire Suppression, and Emergency

Medical Services.

✓ Review the historically applied weighted cost sharing formula shown in the agreement between the

City and the District

✓ Calculate the total cost of services for the City's Fire Department, and update the District's allocated

share based on the existing formula

✓ Evaluate the overall cost recovery performance of payments received from the District

✓ Recommend options for alternative cost sharing formulas and revenue tools to help recover costs

associated with providing services to the District

We understand the City would like to update the analysis performed in 2014, and pursue an alternate cost 

sharing formula, based on a "per capita" basis. The following provides a summary of our proposed work plan, 

staffing, and professional fees for this project. 

WORK PLAN 

TASK 1. INITIATE PROJECT 

Acquire published or accessible data from the City, to include the most recent adopted budget, last year of 

actual financial performance (revenues and expenditures), current labor cost detail and classifications, 

and other items of a more global nature. Conduct one onsite or remotely conducted project 

helping communities fund tomorrow 
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