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SOLANO COUNTY BOARD OF SUPERVISORS
HOUSING AUTHORITY, SPECIAL DISTRICTS,

SOLANO FACILITIES CORPORATION, AND

IN-HOME SUPPORTIVE SERVICES PUBLIC AUTHORITY

Temporary parking permits for the County Parking Garage are available from the Board Clerk for
visitors attending the Board of Supervisors’ meeting for more than 2 hours. The County of Solano
does not discriminate against persons with disabilities and is an accessible facility. If you wish to
attend this meeting and you will require assistance in order to participate, please call the Office of
the Clerk of the Board of Supervisors at 707-784-6100 at least 24 hours in advance of the event
to make reasonable arrangements to ensure accessibility to this meeting.

Non-confidential materials related to an item on this Agenda submitted to the Board after
distribution of the agenda packet are available for public inspection at the Solano County
Government Center, 6th Floor Receptionist's Desk, 675 Texas Street, Fairfield, during normal
business hours.

If you would like to submit a question(s) for this workshop, please send your question(s)
to the Board Clerk in advance of the meeting via email to clerk@solanocounty.com.
Please note that not all questions may be addressed during the live meeting, however all
questions submitted will be part of the meeting record.

If you plan to attend the workshop and would like to address the agenda item, please submit a
Speaker Card to the Board Clerk before the Board considers the item. Cards are available at the
entrance to the Board chambers. Please limit your comments to three minutes.

AGENDA
CALL TO ORDER - 2:30 P.M.
ROLL CALL

SALUTE TO THE FLAG AND A MOMENT OF SILENCE

REGULAR CALENDAR

Health and Social Services:

1 19-397 Conduct a workshop to discuss the proposed reorganization of the Health
and Social Services Department

Attachments:

- Mission, Values & Leadership Principles

- Org Assessment & Design Recommendations

- Solano Future Trends Research

A
B
C - Organizational Assessment Early Findings
D
E

- Presentation
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http://solano.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13977
http://solano.legistar.com/gateway.aspx?M=F&ID=2423b477-266d-49e1-8660-488c1fd3e52d.pdf
http://solano.legistar.com/gateway.aspx?M=F&ID=cfa9ded4-0de5-431b-961e-842da364b5f7.pdf
http://solano.legistar.com/gateway.aspx?M=F&ID=2dbb8b8f-f0dd-42dc-a9ed-dd52399d1c0a.pdf
http://solano.legistar.com/gateway.aspx?M=F&ID=1b23e23a-99ee-4166-bc7d-1da01d873878.pdf
http://solano.legistar.com/gateway.aspx?M=F&ID=9ab88c29-afe6-4cfa-971b-7f3921afd3c7.pdf
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ADJOURN:

To the Board of Supervisors meeting of June 4, 2019 at 8:30 A.M., Board Chambers,
675 Texas Street, Fairfield, CA
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