Solano County Library

Strategic Directions:
Conversation, Connection, Community



New Strategic Directions

Build partnerships to make a difference In
people’s lives

Inspire and educate by sharing our passions
Lead through change and learning

Celebrate our diverse and distinctive
environment



Process

Service assessment
Community check-in
Staff check-in
Realign service



Build Partnerships

= Deepen the
connections between
iIndividuals and
organizations to
enhance community life




‘ Inspire and Educate

= Strengthen education
and personal growth
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‘ Change and Learn

= The Library leads
through change and
learning

= We value our reputation
for service and integrity




Cherish Our Place

= Celebrate our diverse
and distinctive
environment

= Bring the community in
to the library

= Bring the library out into
the community




Acknowledgements

Many thanks to the thoughtful and passionate
responses from our community — an
outpouring of expertise, wisdom and wit,
along with common sense.

These directions will insure that the Library
continues to be a vital part of the community
It serves.



Thank You

Visit us at solanolibrary.com

Or at any of our eight branches throughout
the County



