
A M A L I A  M E J I A ,  P R O G R A M  C O O R D I N A T O R  

S O L A N O  C O U N T Y  B O A R D  O F  S U P E R V I S O R S   

J U N E  6 ,  2 0 1 7

CSAC-Results First

INVESTING IN PROGRAMS THAT WORK
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What are programs?

 Programs are interventions  (program or practice) that 
engage participants in order to achieve desired 
outcomes.

 In Adult Criminal Justice, this includes programs that 
address recidivism, life skills, substance abuse, 
parenting skills, etc.

 For example:

 Cognitive behavioral therapy

 Postsecondary correctional education 
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Evidence-based programs

• Evidence-based programs and 
practices

• Promising programs and practices 

• Evidence-based ≠ Effective 
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What are clearinghouses?

 Purpose is to identify “what works” 

 Review and summarize rigorous evaluations of different 
interventions

 Assign ratings to interventions based on  the evidence (e.g., 
model, promising,  mixed effects) 

 Use slightly different methodologies, criteria and 
terminology

 Policy area specific

 What Works Clearinghouse = Education

 CrimeSolutions.gov = Criminal Justice
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Results First Clearinghouse Database 

Source: The Pew-MacArthur  Results First Initiative, Results First Clearing House Database, http://www.pewtrusts.org/en/multimedia/data-
visualizations/2015/results-first-clearinghouse-database
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Example of Assessing Level of Funding 
for Evidence-Based Programs

9%

24%

13%

54%

PROGRAM INFORMATION BUDGET EVIDENCE-BASED

PROGRAM NAME
PROGRAM 
BUDGET

% OF PROGRAM
BUDGET

RATINGS

Day Reporting Center $125,000 6% Highest rated

Cognitive behavioral therapy $50,000 3% Highest rated

Vocational education $300,000 15% Second-highest rated

Drug courts $180,000 9% Second-highest rated

Intensive supervision $250,000 13%
No evidence of 

effects

Employment services $100,000 5% Not rated

All others $950,000 49% Not rated
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S U B S T A N C E  U S E  D I S O R D E R  H E L P  D E S K :  

 C L E A R I N G  H O U S E  D A T A B A S E  A S S I S T A N C E  

F U N D I N G  P R O T O C O L  G R O U P :  

 I N C R E A S I N G  H I G H E R  E B P  S T A N D A R D  F O R  A G E N C I E S  
R E Q U E S T I N G  G R A N T S  

 I N C R E A S E  A G E N C Y  C O L L A B O R A T I O N  

 B R E A K - E V E N  T O O L  

Santa Barbara County
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CSAC Domestic Violence 
Task Force 

CSAC-Leagues 
Homelessness Task Force 

 Working on gathering 
information on DV programs

 CSAC’s role 

 CSAC sponsored bill AB372 
Domestic Violence: Probation 

 Common jurisdiction goals 

 Find best practices 

 Affordable housing 

 Legislative fix 

Legislative efforts
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Using the program inventory

 Establish a baseline

 Evaluation decisions

 Identify programs that need evaluation

Use data collection as a check on program fidelity

 Budget decisions

 Target resources at effective programs

Use Clearinghouse Database as a menu of potential investments

 Identify program capacity issues

June 6, 2017Solano County Board of Supervisors

11



Services Provided by CSAC-Results First 

● Train staff to use/build the program inventory 

● Provide ongoing technical assistance

● Help interpret results for policymakers

● Compile and share lessons learned with other 
participating jurisdictions
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Next Steps

Partnership 
Invitation 

Kick-Off 
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Contact information

 Amalia Mejia, amejia@counties.org
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