County of Solano
Standard Contract

CONTRACT NUMBER:

(Dept., Division, FY, #)

BUDGET ACCOUNT:
6682/6701/6702/6675

SUBOBJECT ACCOUNT:
2245

1. This Contract is entered into between the County of Solano and the Contractor named below:

THOMAS F. WHITE

CONTRACTOR’S NAME

2. The Term of this Contract is:

April 1, 2018 — June 30,2019

The maximum amount of this Contract is:

$96,000

this Contract:
Exhibit A — Scope of Work

Exhibit B — Payment Provisions
Exhibit C — General Terms and Conditions
Exhibit D — Special Terms and Conditions

The parties agree to comply with the terms and conditions of the following exhibits which are by this reference made a part of

The parties have executed this Contract as of the first day of April 2018.

CONTRACTOR COUNTY OF SOLANO
THOMAS F. WHITE
CONTRACTOR” E AUTHORIZED SIGNATURE DATED
COUNTY ADMINISTRATOR
% V2 /%‘4 SUCIIE
SIGNATUKE / WATED/ TITLE
1~ THOMAS F. WHITE 475 UNION AVENUE
PRINTED NAME ADDRESS
PRINCIPAL FAIRFIELD CA 94533
TITLE C STATE ZIP CODE
Approved as to.€ontent:
25188 MARION AVENUE, BLDG F105 / &
ADDRESS DEPAR HE
K ‘oved as to Form:
PUNTA GORDA FL 33950
v/ [ /£
CITY STATE ZIP CODE COPNTY COUNSEL DATED

CONTRACT MUST BE EXECUTED BEFORE WORK CAN COMMENCE




County of Solano
Standard Contract

Exhibit A
Scope of Work

EXHIBIT A
SCOPE OF WORK

I. CONTRACTOR SHALL BE RESPONSIBLE FOR THE FOLLOWING DUTIES:

A. Juvenile Probation

l.

Develop and implement the following policies: P-200 Client Case Classification and
Supervision; P-201 Staff Supervision and Recidivism Reduction; P-202 Risk/Needs
Assessments; P-203 Pre-Dispositional Report; P-205 Graduated Responses; P-206
Client Incentives; and P-208 Imminent Risk Cases. Complete any revisions as
required.

Develop an evidence-based juvenile client treatment services continuum (similar to
the Adult Centers for Positive Change) to include the specific treatment program
models, the method of delivery, and projected costs for implementation and ongoing

operations.

Assist in the development of Requests for Proposal for contracted services for youth
and families.

Coordinate, with outside vendors, training for staff conducting any staff run treatment
programs to include contracts, coaching and refresher training.

Develop a quality assurance and staff coaching plan to maximize treatment program
fidelity and integrity.

Assist in developing a process for collecting, reporting, and analyzing the
intermediate and outcome measures for the treatment programs provided to youth and

families.

B. Adult Services

1.

Conduct a review of the implementation of P-100 Client Case Classification and
Supervision, and make policy changes to advance the goal of recidivism reduction.

Assist in developing a client incentives policy (rewards mattix) to include staff
training.

Assist in the review of the Centers for Positive Change program model and
implementation, and make improvement recommendations as needed.

Exhibit 4
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County of Solano Exhibit A
Standard Contract Scope of Work

C. General

1. Provide information and assistance to the Department Management team on
operational issues to include programs, services, data collection, and staff training.

II. COUNTY SHALL BE RESPONSIBLE FOR THE FOLLOWING:

1. Provide Contractor with and/or access to relevant existing data necessary to fulfill his
responsibilities.

2. Provide Contractor with appropriate parking passes and parking garage instructions.
3. Provide Contractor with adequate facilities and any necessary equipment for him to fulfill

his responsibilities (e.g., conference room, projector, laptop plug-ins, flipchart
stands/paper, whiteboards, etc.).

Exhibit A
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