Green Valley Land Conservation Project

Thirty-fifth Annual Report and Proposed 2026-27 Budget to the 

Solano County Board of Supervisors

Introduction

This document is the 35th annual report since the establishment of the Green Valley Land Conservation project. In 1990, the City of Fairfield, County of Solano and residents of the rural Green Valley community finalized a unique agreement designed to foster the preservation of a viable agricultural base and maintain open space within Green Valley.  In order to accomplish these goals, the Green Valley community voted to assess itself in order to generate funds for the acquisition of property and easements of open space and agricultural land, and, where necessary, to maintain the same.  The City of Fairfield maintains the funds in a separate, interest-bearing account, and provides matching monies from a City-sponsored Mello-Roos tax district, the proceeds of which are to be used in the Green Valley area.

Purpose and Area Served

The purpose of the Green Valley Land Conservation Project is to preserve a viable agricultural industry and open space amenities within Green Valley.  The service area for the Green Valley Project was set by the Green Valley settlement agreement and an agreement between the City of Fairfield, County of Solano and the non-profit Solano Land Trust (SLT), formerly known as Solano County Farmlands & Open Space Foundation.  It is defined as follows:

“Beginning at the point where State Route 12 crosses the Napa-Solano County line, north and east along the Napa-County line to Suisun Valley Road, then south along Suisun Valley Road to Interstate 80, west to State Route 12, then west to the point of the beginning.”

The City and County have contracted with SLT to serve as trustee for the community in carrying out this project.  Responsibilities include administrative functions reasonably related to the project purpose, and to hold title, easements, or less-than-fee interest in lands involved in the project area.  The Board of Directors of SLT has established priorities based on advice from the Green Valley Landowners’ Association as follows:

1. Floor of middle Green Valley,

2. Lands east of Green Valley and west of the floor of Green Valley,

3. More remote and rugged lands west, north and east of Green Valley, and

4. Other lands within the service area.

Tools for Conservation

The underlying concept of the project is voluntary cooperation. This is based on the assumption that the idea of agricultural and open space conservation coupled with available funding and the ability to pay market prices will prove attractive to landowners and they will participate voluntarily. All acquisitions by SLT require a willing seller.  SLT does not have the right to use eminent domain proceedings to take property from unwilling sellers.

There are two categories of tools available to SLT to accomplish the Green Valley Project purposes, acquisition of fee simple interest and acquisition of conservation easements. Acquisition of conservation easements does not require public access to property. In addition, the property remains in private hands and on the tax rolls:

· Fee Simple: purchase of, or receipt of donation of, the fee title to land

· Conservation Easement: purchase of, or receipt of donation of, development rights to land

As part of the Green Valley settlement agreement, SLT expanded its Board to include two representatives of the Green Valley Landowners Association (GVLA).  In September 2012, SLT revised its board structure to provide balanced representation of five groups, including the public sector, agriculture, resource conservation, business community, and members-at-large.  One of the at-large directors continues to be appointed by the GVLA board.   The current GVLA representative is Mr. Roger Merrill.  

Green Valley Activities in 2025-26
The primary accomplishments of the past fiscal year were in the following areas: 

1. Acquisition Projects and Project Development
a.
Patwino Worrtla Kodoi Dihi Open Space Preserve
The park has now been open to the public for over a year.  All remaining signage was completed this year, including the interpretive signs along the All-Peoples Trail.  Signs prohibiting bicycles on the All-Peoples Trail were also installed.  At a volunteer Bay Area Ridge Trail workday in November, rocks were placed around the signposts to prevent cattle from pushing on the signs.

Visitor services continue to be handled by Solano County Parks, which operates the park Fridays through Mondays.  A major change to visitor access was made this year when park hours were extended from 9 AM to 5 PM to 8 AM to 8 PM from May 1 to August 31.  The extended hours allow park visitors to use the trails during cooler periods of the day during the hot summers.  Fines for parking violations were significantly increased from $60 to $233.  Several trail sections were temporarily closed during winter owing to wet conditions.

SLT and County Parks cooperated on numerous outings and events, including the SLT Business Partner Breakfast in March 2025, five school outings, trail crew workdays, community science events, and special hikes for university students.  Noted conservation author Kate Marionchild led a hike in April 2026.

SLT staff and volunteers continue to improve the Nature Garden with mulching and weeding.  The completed irrigation system has improved the survival of the native plants.  SLT staff and volunteers have also continued to monitor the population of rare harmonia on the Harmonia Loop Trail.

The Solano Irrigation District cleaned weeds from their pond in the fall of 2025.  No problems with visitors or cattle were reported.

Wild pigs continue to pose a threat to native plants and soils.  The licensed livestock operator removed five pigs this year.  SLT staff fenced some live oak seedlings to protect them from pig damage.

Hazard tree assessments were completed in Fall 2025.  County Parks staff completed surveys in visitor areas, and SLT staff surveyed the corral area used by our livestock operator.

The park was used by County emergency services for a search and rescue operation in March 2026.  The operation was conducted on days that the park was not scheduled to be open, so no visitors were affected.  Unfortunately, the subject of the search was found deceased in nearby Rockville Hills Park.

Cattle were removed from the park by our livestock operator in May 2025.  Cattle returned to the park in November 2025.

Monthly visitor totals are shown in Table 1 below for the period of March 2025 to February 2026.  Data were provided by Solano County Parks.
Table 1: Monthly visitor counts for Patwino Worrtla Kodoi Dihi Open Space Preserve

	Month
	Visitor Count

	March 2025
	 1,024

	April 2025
	 488

	May 2025
	 826

	June 2025
	 382

	July 2025
	 520

	August 2025
	 360

	September 2025
	 356

	October 2025
	 442

	November 2025
	 352

	December 2025
	 284

	January 2026
	446

	February 2026
	660


b. Lynch Canyon Expansion public access plan update for 25-26:
In collaboration with our contractor the Public Access Plan will be completed by June 30, 2026. Over the next month the Plan will be modified to reflect SLT’s decision to postpone most of the recommendations for at least 18 months while SLT organizes around new organizational priorities focused on land protection.  The land trust plans to move forward in the near term with planning for developing the Ken Poerner trail to provide connection between LCOSP and Newell Open Space Preserve.

2. Conservation Easement Monitoring

During the past year, Tracy Ellison, SLT’s Conservation Director, monitored the Rowe conservation easement.
3. Coordination with GVLA

Mary Burczyk is the GVLA representative on the SLT Board (since 2024), and she is a member of the Fundraising and Donor Engagement and Finance Committees.  Solano Land Trust ED Nicole Braddock and Mary Burczyk as GVLA Board President communicate regularly about potential coordination and communication, especially regarding Patwino Worrtla Kodoi Dihi Open Space Park.   Development Director Laura Livadas spoke with the membership on October 7, 2026, about status of projects at both Patwino and Lynch and handed out 30 parking passes to Patwino, encouraging members to get out to the park. 
4. Open Space Planning Effort

SLT completed its Solano Natural Areas Protection (SNAP) Plan in 2015 to prioritize its agricultural and natural resource protection work in the future. The SNAP Plan will be a companion plan to SLT’s Agricultural Conservation Easement Plan developed in 2002 and the updated Agriculture Conservation Plan, 2022, that established priorities for protection of agricultural land in the county. Throughout the year there were continued efforts to identify those priority lands for landowner outreach and direct SLT’s conservation work.  
In early 2026, SLT engaged Conservation Biology Institute (CBI) to update data layers supporting the agricultural component of SLT's SNAP program. Through CBI's Data Basin platform, staff will be able to apply updated prioritization criteria and weighting, to generate high-priority agricultural land maps — streamlining landowner outreach and guiding the prioritization of conservation easement applications.
5. Agricultural Conservation Easement Planning

SLT completed an update of its Agricultural Conservation Plan for 2022, looking forward 20 years with goals and actions to conserve the county’s high quality prime soils, clean and recharged water and support climate action practices for clean air and carbon sequestration. Staff and Consultant interviewed 21 landowners, producers, Ag Support Services, Land Conservationists, Government and consumers to learn what was impacting land uses and what could ag look like in 20 years.  This plan will direct SLT Board and Staff in decision making related to Conservation Easements.  
Over the past year, SLT continued to update data related to high priority agricultural lands in Solano County through the creation of the SNAP tool, including lands in the Green Valley area. This tool is used each time an application for land conservation with an easement agreement comes in or for consideration of a fee title purchase.   
In FY 2025-26 committees supporting SLT’s land conservation, climate actions, stewardship and land use continued to build on Key Performance Indicators and support SLT staff and Board in decision making related to land stewardship, community outreach and land conservation goals.
6.  Additional Conservation Activities Taking Place in the Green Valley
Solano Land Trust continues to stay in communication with County Planning and residents in Middle Green Valley to discuss and advise on working with an accredited land trust to support the transfer of development rights and other project needs. 
Green Valley Land Conservation Project – 2025-26 Financial Summary
The FY 25-26 financial summary for the Green Valley Open Space Maintenance District and the financial summary for the North Cordelia Facility District – CFD#2 are included as Attachment A. The proposed FY 26-27 budget for GVOS is summarized in Attachment B.

For further information regarding the Green Valley Land Conservation Project contact Nicole Braddock, CEO of Solano Land Trust, 198 Dobbins St., Suite A, Vacaville, CA 95688.

[image: image1.emf]Attachment A-1

Solano Land Trust

Green Valley Land Conservation Project

GVOS Financial Summary FY25-26 (estimate as of 6-30-2026)

ESTIMATE

Green Valley Open Space Maintenance District (Fund 589) FY25-26 

6-30-2026

REVENUES

Tax Receipts, 2025-2026 118,490                             

Interest, 2025-2026 22,926                               

Subtotal 141,416                             

EXPENSES

Trust Project Expenses 14,514                               

Operations of Patwino Worrtla Kodoi Dihi - Year 3 79,397                               

Solano County Collection Charges 1,185                                 

City Engineer Report & Admin 2,950                                 

City Finance/audit cost 3,162                                 

Subtotal 101,208                             

ACQUISITION RESERVE FUND

Fund Balance, July 1, 2025 891,667                             

Net Revenue, 2025-2026 40,208                               

Reserve Fund Balance, (estimate as of 6-30-2026) 931,875                             

Operating Balance at end of year 10,000                               

Total Cash Balance Fund 589, (estimate as of 6-30-2026) 941,875                             
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North Cordelia Community Facility District - CFD # 2 (Fund 326)

FY25-26 (estimate as of 6-30-2026)

ESTIMATE

FY25-26 

6-30-2026

REVENUES

Tax Receipts, 2025-2026 616,927                             

Interest, 2025-2026 75,861                               

Subtotal 692,788                             

EXPENSES

Trust Project Expenses 75,536                               

Operations of Patwino Worrtla Kodoi Dihi - Year 3 413,447                             

Park Construction Patwino Worrtla Kodoi Dihi -                                     

Solano County Collection Charges 6,169                                 

City Finance/audit cost 63,763                               

Subtotal 558,915                             

ACQUISITION RESERVE FUND

Fund Balance, July 1, 2025 3,163,461                          

Net Revenue, 2025-2026 133,873                             

Reserve Fund Balance, April 22, 2026 3,297,334                          

Operating Balance at end of year 10,000                               

Total Cash Balance Fund 326, April 22, 2026 3,307,334                          

Total Acquistion Reserve Fund from both funds, July 1, 2025 4,055,128                          

Total Acquistion Reserve Fund from both funds, April 22, 2026 4,229,209                          


[image: image3.emf]Attachment B

Solano Land Trust

FY26-27 PROPOSED GVOS BUDGET

Green Valley Open Space Maintenance District

Green Valley Land Conservation Project

FY2026-2027

REVENUES

Tax Receipts, 2026-2027 120,233                                  

Interest, 2026-2027 20,000                                    

Subtotal 140,233                                  

EXPENSES

Trust Project Expenses 14,731                                    

Solano County Collection Charges 1,202                                      

Operations of Patwino Worrtla Kodoi Dihi  61,907                                    

City Engineer Report & Admin 2,950                                      

City Finance/audit cost 3,053                                      

Subtotal 83,844                                    

ACQUISITION RESERVE FUND

Fund Balance, July 1, 2025 1,022,785                               

Net Revenue, 2026-2027 56,389                                    

Reserve Fund Balance, June 30, 2027 1,079,174                               

Operating Balance at end of year 10,000                                    

Total Cash Balance Fund 589, June 30, 2027 1,089,174                               


